AVON GROVE HIGH SCHOOL INSTRUMENTAL MUSIC BOOSTERS

Meeting minutes 03/14/2011

Music Department Meeting was called to order at 7:03 PM by Sandy Shankwitz, President

I. Old Business:  Minutes from February’s meeting will be approved at the next meeting. 

II. Treasurer’s Report – Lorraine Louzan

· An After Prom donation was made as done so in the past

· In the process of transferring money to choir and orchestra

· Final payment for the Cleveland trip is due – email Lorraine for individual amounts due

· There was a $400 refund from Yankee Candle.  A small portion will be reimbursed to families that were directly affected by error and the remaining monies will be split between band, choir, and orchestra.

II. Directors’ Reports  

A. John Moczydlowski (Band)
· Small ensemble concert was a success.  The students performed very well.

· Participants for the pit orchestra will be performing for the play on April 1st- 3rd
· Meredith Miller advance to Region VI orchestra to be held at West Chester East HS

· Paul Sharp, Meredith Miller, Alec Temme, and Spencer Coleman all advanced to Region VI Band       
· A date for the jazz concert will be determined in the near future

· The Jazz band will be performing at Daniel Boone HS in a competition on March 18th at 6:25pm

B. Chris Pickering – (Choir)
· Tri-M hosted a Coffee House event on February 17th and was successful on their fundraising goals.  Money raised is used to fund scholarships.  

· Tri-M voted on raising the scholarship amount to music majors as well as adding a new scholarship for leadership and service.

· Tri-M Induction night will be April 7th at 7pm

· In reference to the Cleveland trip – all questions will be handled by John and Chris will continue to handle the finances
· The Men & Women’s Choir will have an Adjudication 

C. Diane Persons (Orchestra)  
· No report

III. Committees / Fundraisers / Other

A. SCRIP – Jill McCampbell, Myinda Bralla

· Reported that 25 orders were made – down from last month

· Order dates through summer have been scheduled

· Co-chair needed for next year

· Next order due 03/31/2011

· We lost a few signs this year, therefore may need to purchase more next year.

            B.   Indoor Show– Michelle Adcock
· Shows can be viewed on YouTube

C.  Other – Beth Mariner

·      Attending a School Board Committee meeting where it was voted to increase the activity fee to $50 and the Middle School will pilot the same program/procedure at $25 that the HS did this year after much discussion.

____________________________________________________________________
Band Booster Meeting was called to order at 7:16 PM by Sandy Shankwitz, President

I. New Business: - Jim Torello
· Lorraine is looking for a new insurance company to handle the Fry Vehicle insurance since State Farm will not insure the fry vehicle. 
· Lorraine has been working on a Logo design.  A sample was passed around. There was vote to proceed with the design. The vote was unanimous.

· Work is in progress to provide the Board of Health with the layout design of the trailer

__________________________________________________________________________
It was necessary to call back in members of choir and orchestra to discuss other group topics.

Other Business

· As previously discussed it has become necessary to have a co-chair for the treasurer’s position.  There was a motion to amend the By-Laws in order to elect a co-chair treasurer in order to split the duties and to obtain two signatures on checks.  The motion was seconded and unanimously passed.

· There was a motion to hold voting until the May meeting in order for the above to be posted for 30 days.  The motion was seconded and unanimously passed.

· After some discussion there was a motion to amend the By-Laws to include choir and orchestra in the participation of sitting on the board.  The motion was seconded and unanimously passed.  

· Freshmen and sophomore parents were encouraged to consider running for a board position.  Current board members for each position will work together with the new board member.  With the loss of one board member this year and the other three next year, it is important that the current board be able to help with the transition of a new board.  
· It was suggested that the roles of all positions (board, committee, chairs, etc) be more clearly defined in order to increase the participation of other volunteers.

· Indoor percussion and guard are in need of new volunteers.  It was discussed if they should establish committees.  Jeanne volunteered to chair the committee for guard

· Another important part of running the association is the transportation of the trailer.   Currently the trailer is being pulled by a dad whose student will be graduating next year.   The board needs to address the District with requesting that they provide the association with transportation for the trailer.  It was noted that surrounding districts provide transportation.

· Discussion continued about the lack of participation among the association’s parents.  Many events could be in jeopardy if the participation does not increase.  Ideas to recruit parents next year were discussed.

· Even though the motions in reference to amending the By-Laws were passed, further discussion about the legal need to do so was questioned.  It was suggested that a lawyer review the by-laws to determine if the wording is adequate without the need to amend.  

· Instructions for clearances for chaperoning the Cleveland trip can be found on the Band Booster website

· Home Show – Amy Clark

Show is this Saturday

Programs have been reviewed for printing

Still in need of volunteers particularly for parking

Student sign-ups sheets will be in class
There will be 35 participants in the show

Approval from other groups to use their equipment with be provided

Meeting adjourned at 8:0743 PM.  

    Respectfully submitted by Beth Mariner (Secretary)

